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ABOUT JUHUDI KILIMO 
Juhudi Kilimo is a microfinance business that 

serves Kenya’s rural smallholder farmers, 

providing financing to help them acquire 

wealth-generating assets, such as high-yield 

dairy cows, poultry, irrigation equipment and 

farm machinery. We began in 2004 as a simple 

agribusiness initiative within the K-Rep 

Development Agency. By 2009, we had grown 

into an independent for-profit social 

enterprise with the mission of providing loans, 

insurance and training to rural smallholder 

farmers. At the end of 2014, Juhudi Kilimo had 22,834 active borrowers and a loan portfolio worth 

USD 7.8 million. Our farmer clients are spread across our 20 rural branches and served by our 

140 employees. About half of our clients are women, and all of them are from rural communities 

in western and central Kenya. Through our services, we help our clients make their farms 

productive and sustainable, increasing their farming income and improving the well-being of 

their families. In recognition of our efforts, we received the Schwab Social Entrepreneur of the 

Year Award at the World Economic Forum in 2011, and were acknowledged in CIO Magazine’s 

Top 100 list of technology innovations in 2013. We also became the first African B Corporation in 

2013, and have been ranked amongst the top B Corp Best for the World Honoree in 2015.  

ABOUT JUHUDI LABS 
In October 2014, we launched Juhudi Labs, a 

project within Juhudi Kilimo, which is dedicated 

to finding, testing and scaling new products, 

technologies and processes. In Juhudi Labs, we 

explore future ideas to improve our business 

and offer new services that benefit rural 

smallholder farmers. We also provide support to 

companies serving Kenya’s rural smallholder 

farmers. Juhudi Labs currently comprises four 

programs: the Financial Product Program, the 

Clean Energy Program, the Startup Residency 

Program, and the Field Research Program. The underlying assumption of our Juhudi Labs 

programs is that the products and services they develop are relevant and beneficial to 

smallholder farmers, helping farming businesses grow and creating a positive impact in farmers’ 

lives and communities. 
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CHALLENGES AND SOLUTIONS 
Kenya’s seven million rural smallholder 
farmers face many problems, including lack of 
information about effective farming 
techniques and market trends, poor access to 
markets, inefficient transportation and supply 
chains, low quality inputs, soil degradation, 
lack of access to credit and insurance, 
unaffordable or unclean energy supply, and 
increasing negative effects of climate change. 
Juhudi Labs takes a holistic approach to 
problem definition, working with various 

agriculture ecosystem and value chain partners to address several of these challenges. Akin to a 
research and development or venturing unit, Juhudi Labs discovers, tests and scales new 
agricultural and financial products, services, technologies and processes. Juhudi Labs differs 
significantly from the traditional accelerator or incubator, which typically consists of scheduled 
intake periods, participant cohorts, and time-bound inputs, such as training, mentorship and 
business development support. By contrast, our long-term, context-specific method offers 
agriculture sector entrepreneurs both the supportive learning environment and the practical 
market experience they need to achieve growth and enduring success. 

IMPACT POTENTIAL 
Over the next two to five years, Juhudi Labs 
aims to work with a minimum of 10 to 20 
organizational partners in its four programs, 
including startups, established enterprises, 
and research institutions. Assuming that 
Juhudi Labs partners will have full access to 
Juhudi Kilimo’s client base, the initial potential 
number of beneficiary farmers per Labs 
partner is at least 30,000 farmers, or about 
150,000 persons at the household level. The 
number of accessible farmer clients is 
expected to increase in accordance with Juhudi Kilimo’s growth, reaching up to 100,000 farmers 
in the next two years. Further, Juhudi Labs partner companies will acquire and serve their own 
clients, in addition to those available through Juhudi Kilimo. These non-Juhudi Kilimo beneficiary 
numbers will be determined by the targets and operations of each partner company, but will 
contribute to the overall impact of Juhudi Labs. The support Juhudi Labs provides to ecosystem 
partners will also have a leverage effect in auxilliary value chains, such as transportation, 
construction and energy, which are closely related to agriculture. We believe our approach of 
enabling and facilitating innovation throughout the agriculture value chain can attain more 
pervasive and sustained impact than is seen in conventional business incubation and innovation 
models.  
  


